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INTRODUCTION

Abstract

This research is a field study with a descriptive qualitative
approach that aims to comprehensively describe the planning,
implementation, and evaluation process of the tahsin program
for teachers and students, as well as interpret the dynamics that
occur during its implementation. The results of the study
indicate that during the planning stage, the head of the school
prepares teaching materials such as a tahsin guidebook, the
Quran, stationery, and other supporting media such as
PowerPoint and additional reference sources. Teachers prepare
the guidebook, stationery, and the Quran, while students
prepare the Tilawati book, stationery, and the Quran. During
the implementation stage, the tahsin program for teachers is
carried out once a week, while for students it is carried out four
times a week using media such as the tahsin guidebook, the
Quran, and the Tilawati book. Teacher evaluations are carried
out continuously throughout the learning process, both at the
beginning and at the end of the session. Meanwhile, student
evaluations are carried out after completing each chapter of
material, both verbally and in writing. The obstacles faced in the
implementation of tahsin for teachers are time constraints and
regular teacher absence due to other busyness, which are
overcome by giving additional assignments in the form of
memorizing theory or practice. Meanwhile, obstacles faced by
students include low attendance rates and differences in their
ability to absorb material, which are addressed by giving
homework and additional time for individual tahsin.

The Qur'an is the last holy book that God revealed through the angel Gabriel
to the prophet Muhammad SAW. According to language, the Qur'an comes from the
wotd gara’a, yagra’n, qur'an, meaning reading or something that is read. According to
terminology, the Quran is the Word of Allah that was revealed to the Prophet
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Muslims believe that the Quran is the peak and final revelation of Allah that
is intended for humans, and part of the pillars of faith that was conveyed to the
Prophet Muhammad SAW, through the intermediary of the Angel Gabriel. (Ula, &
Risawandi, 2019; Majid & Sugitanata, 2021). Studying the Quran is a form of
worship; some scholars even argue that studying the Quran is obligatory. This is
because the Quran is the primary guide for every Muslim. Being able to read the
Quran according to one's knowledges/gmwidwhat is good and right is a must for
Muslims (Nardawati, 2021; Rahman et al., 2024).

Islam is the religion of the majority of the population in Indonesia, therefore
the Quran is a guide to life that must be studied and practiced by all Muslims. The
Quran is a subject of study for Muslims and is now widely implemented in both
formal and informal institutions. ((Azzahra & Irawan, 2023). This is implemented to
improve the quality of the Islamic religion, particularly in Quranic learning. The
Quran is the central reference point for basic concepts that serve as a reference for
all Muslims. Narrow assumptions often arise regarding the meaning of Quranic
education or learning, namelyrecitation of the Qur'an(reading the Koran) andmemorizing
the Quran(memorizing the Quran). However, learning the Quran has a broad meaning
in all sciences related to the Quran, such astawid, interpretation, science Alquran, and
others (Hidayati, 2021; Engkizar et al., 2022).

Given the importance of the Quran for human life, an introduction to the
Quran is absolutely necessary. The effort to introduce the Quran is not only about
knowing the physical and historical aspects, but more importantly, how Muslims are
able to read and understand the meaning contained in the verses of the Quran.
(Rusli, 2019; Masita et al., 2020) In the Quran, there are 5 terms in studying it, with
these 5 terms, you can perfect the reading of the Quran properly and correctly,
namely: tajwid, tahsin, tartil, tilawah and tahfizh. The existence of the 5 terms in
studying the Quran above studyingTwhsznThe Quran is important to do because in
learningTuhsin is the beginning of the introduction of the law of reciting the Qut'an,
especially for those who memorize the Qur'an must be able to read the Qur'an well
and correctly in accordance with the knowledge of tajwid which includes makbarijul
buruf, mad, shifatulburnfand so on. The purpose of studying can be understoodzahsin
The Al-Qut'an is to guard the tongue so that mistakes do not occur when reading
and memorizing the Al-Qur'an (Salehudin et al., 2020; Yusmanto et al., 2023).

One of the schools that teacheszzhsinFor teachers, the Bintang Ibadurrahman
School, located in Kubu Tanjung, Bukittinggi City, is a Quran-based educational
institution that naturally requires a special program.fahsinwhich will help make it
easier to read the Koran according to knowledgeZa/widand able to apply it in everyday
life, especially for teacherstahsin/memorizationin these educational institutions. In
reality, there are many educational institutions based on the Quran, but only a few
implement the program.fahsinThe Koran is specifically for teachers who teach at
educational institutions, even though the programzahsinThis will really help teachers
in delivering the material.Zahsintowards students. Based on the researcher's
observations at Bintang Ibadurrahman Kubu Tanjung School, Bukittinggi City, it was
found that the school had implemented the program.fahsiiThe Quran is specifically
for teachers who teach at Bintang Ibadurrahman Kubu Tanjung School, Bukittinggi
City. So with this program,zahsinThis special Quran for teachers will help and
facilitate the process of teaching and learning the Quran.zabsin/memorizationat the
Ibadurrahman Kubu Tanjung Star School, Bukittinggi City.

Bintang Ibadurrahman Kubu Tanjung School, Bukittinggi City has a vision
and mission to produce memorizers of the Quran, therefore to produce memorizers
of the Quran certainly requires qualified teachers both in terms of reading and
memorizing the Quran, this is the reason why the researcher took the research
location at Bintang Ibadurrahman Kubu Tanjung School, Bukittinggi City because it
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is in accordance with the title that the researcher raised. Based on the description
above, the researcher is interested in conducting research on the implementation of
the programzahsinThe Quran in improving the Quranic literacy of teachers at Bintang
Ibadurrahman Kubu Tanjung School, Bukittinggi City. The title of the research that
the researcher chose was "Implementation of the Quranic ProgramTahsin"The Quran
in Improving Teacher Literacy at Bintang Ibadurrahman Kubu Tanjung School,
Bukittinggi City".

METHODS

This study uses a qualitative approach with the type of field research Engkizar
et al., 2022; Rahman et al., 2024. which focuses on collecting data directly from the
natural environment where the phenomenon occurs. The object of study in this
study is the implementation of the tahsin program at Bintang Ibadurrahman School,
Kubu Tanjung, Bukittinggi City. This study aims to gain an in-depth understanding
of the planning, implementation, and evaluation of the tahsin program implemented
in the school. The main focus is directed at the interaction between program
managers (Mudir Yayasan and Principal), tahsin teachers, and students as subjects
directly involved in tahsin activities. The nature of this research is descriptive
qualitative, namely an approach that secks to describe the reality in the field in
depth and as it is, without manipulation or engineering of the conditions of the
research object. Data collection techniques are carried out through three main
methods: participatory observation, in-depth interviews, and documentation.
Observation is used to directly observe the process of implementing the tahsin
program in the school environment, interviews are conducted with Mudir Yayasan,
Principal, tahsin teachers, and students to gather in-depth information, while
documentation is used to complement and strengthen the data obtained from
observations and interviews. Data triangulation was carried out to ensure the
validity and reliability of research results (Susanto & Jailani, 2023; Haq, 2023).

RESULT AND DISCUSSION

The implementation of the Quranic recitation program at Bintang
Ibadurrahman Kubu Tanjung School in Bukittinggi City demonstrates a systematic
effort to improve teachers' Quranic literacy, which indirectly impacts the quality of
tahsin instruction for students. Literacy in this context encompasses the ability to
understand the theory of tajweed, read the Quran correctly and propetly according to
the rules of tajweed, and reteach the material using structured methods. Data
obtained through observation, interviews, and documentation indicate that the
implementation of the tahsin program is divided into three main stages: planning,
implementation, and evaluation. These three aspects serve as the basis for measuring
the extent to which the program contributes to the development of tahsin teacher
competencies.

Tahsin Program Planning

Planning is a fundamental part of implementing any educational program,
including the Quran recitation program. At Bintang Ibadurrahman School, planning
is prepared by the headmaster, the person in charge of the program, along with the
tahsin teacher and the tahsin participants (other teachers). This planning process
encompasses not only the material to be taught but also the preparation of learning
media, delivery methods, and participant readiness. Observations indicate that the
headmaster prepares the material in the form of PowerPoint presentations designed
around the topic of tajwid. The material is sourced from the tahsin guidebook and
other relevant additional references.
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Teachers also demonstrated their readiness by bringing a tahsin guidebook,
stationery, and a Quranic manuscript. Students or participants in the tahsin program,
which in this context are teachers, also prepared themselves by bringing the Tilawati
book as their primary learning resource. This Tilawati book was chosen because it
contains applicable and systematic explanations of tajwid and has been proven to
assist the tahsin process, especially for participants with varying abilities. This
statement is supported by Ustazah Yulia (2024) who stated:

"Teachers' preparation for tahsin activities includes providing notebooks, the Quran, a tahsin
guidebook, and completing assignments, if any. Meanwhile, students prepare their stationery,
the Quran, a Tilawati book, and completing their homework."

This shows that there is good coordination between program planners,
activity implementers and participants, as well as a learning culture that is formed
before the activity begins.

Implementation of the Tahsin Program

The implementation phase is a core part of the entire program. Tahsin is
conducted at this school regularly, once a week every Monday after Asr prayers. This
frequency is adjusted to the teachers' schedules and schedules to avoid distupting
daily teaching and learning activities. According to Ustadz Nofri Indra, the head of
the school, this activity has been carried out consistently for approximately four years
and has become patt of the routine development of teachers' competencies in the
field of the Quran. He stated,

"The tabsin activity for teachers has been implemented for abont four years and is carried ont
once a week, namely on Mondays at four o'clock or after Asr prayers.”

The program consists of three main stages: material review, memorization,
and tahsin practice. The first stage involves reviewing or revisiting previous material.
This method not only measures participants' understanding of the previous material
but also serves as a means of reflection to identify areas for improvement. For
example, when discussing the rules of ikhfa recitation, the teacher will ask each
participant to explain their definition and provide direct examples in the form of
readings.

The next stage is memorization, which includes both theoretical and practical
memorization. Teachers deliver memorization material in the form of explanations
of tajweed laws such as ikhfa, idgham, izhar, qalqalah, iglab, and mad, as well as
reading verses containing these laws. This helps participants internalize tajweed
theory through real-life reading. After the memorization is complete, teachers
continue delivering new material using lectures and question-and-answer sessions,
interspersed with reinforcement of key points from the theory.

The final stage is tahsin practice, which is conducted individually. The teacher
first models the correct recitation, then the participants take turns imitating it. If
there are errors in letter pronunciation, makhraj, letter properties, or length of the
recitation, the teacher will immediately provide corrections. This stage requires
patience and diligence because each participant has different abilities and learning
speeds. After the practice is complete, the teacher provides reinforcement through a
summary of the material and assigns homework to deepen the participants'
understanding and skills. The effectiveness of this program is evident in the teachers'
increased confidence in delivering tahsin lessons to students. Teachers who have
undergone regular tahsin training tend to be more systematic in explaining tajweed
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theory and more accurate in modeling recitation. Thus, the tahsin program for
teachers plays a direct role in supporting the success of tahsin learning for students.

Evaluation of the Tahsin Program

Evaluation is a crucial step in determining the extent to which program
objectives have been achieved. At Bintang Ibadurrahman School, evaluations are
conducted informally and without quantitative structure, particularly for teachers.
Teacher tahsin evaluations are conducted directly during the learning process. If
errors are discovered in practice, teachers are immediately guided to correct them.
Ustadz Nofri Indra emphasized this.

"For the assessment of tahsin for teachers, there is not yet a specific number or schedule, but it
zs done while learning is going on. If there is a teacher who is not correct in makbraj or mad,
then it will be corrected right then and there."

This evaluation approach is flexible and allows for effective, instant feedback.
Although it doesn't use formal assessment instruments, this direct and contextual
evaluation still demonstrates significant progress in each participant. Teachers
participating in the program consistently demonstrated improvements in
pronunciation accuracy and tajweed understanding. Meanwhile, student evaluations
were conducted more systematically. Evaluations were conducted after each chapter
of material was completed. The evaluations took the form of oral and written tests.
The oral test focused on students' ability to pronounce the hijaiyah letters and apply
the rules of tajweed, while the written test consisted of tajweed theory questions
tailored to the grade level. Ustazah Yulia Amri Fitria explained that

"Evalnation is carried ont individnally, both verbally by pronouncing the hijaiyah letters, and
in writing with tajwid questions per class."

This shows that the school has designed an integrated evaluation system for
students, and even though teachers do not yet have a formal assessment system, the
evaluation process continues in the spirit of continuous improvement.

Obstacles and Solutions

During the implementation of the tahsin program, both teachers and
students faced several obstacles that impacted its smooth running. The main obstacle
for teachers was time constraints. Tahsin activities were only held once a week, while
tahsin activities required more individual practice, which took up considerable time.
Furthermore, not all teachers were able to attend regularly due to other commitments
at school and outside of school. This tesulted in missed material and a less than
optimal tahsin delivery process to students. The solution offered by the mudir was to
assign homework to teachers who could not attend, either in the form of memorizing
theory or practicing tahsin. Teachers were also facilitated with additional sessions to
submit memorization or review previous material, as conveyed by Ustadz Nofri
Indra.

"The solution is to assign additional homework to teachers who haven't reached their target
for the day. Teachers struggling with memorization will be given a joint review and additional
time to complete their memorization."

Meanwhile, student challenges include absenteeism and varying levels of
comprehension. Some students experience delays in understanding tajwid material,
particularly during reading practice. To address these challenges, teachers provide
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extra time for students who need it and assign additional homework. This approach
demonstrates that the tahsin process is not limited to classroom hours but also
involves ongoing learning outside of the classroom.

CONCLUSION

Program method planningzabsinThe Quran at Bintang Ibadurrahman School is
carried out through several stages: a.) Preparation of the students in the form of teaching
materials in the form of PowerPoint and media that will be used, such as laptops, infocus,
speakers and markers, as well as methods in the form of lectures, practice, assignments, etc.
b.) Preparation of teachers in preparing guidebooksfabsin, stationery, the Koran and
completing assignments if any. c¢.) Student preparation in the form of a tilawati book as a
guidezahsin, stationery and the Koran. Implementation of the program methodzahsinAl-Quran
at Bintang Ibadurrahman School for teachers is held once a week from 16.00-18.00 WIB,
while the implementationzahsinfor students is carried out four times a week, namely after
activitiesmemorizationfrom 09.30-10.00 WIB. The media used in this activityzahsinteacher in
the form of a guide book/absin, stationery and the Quran, while the media used by students
are tilawati books, stationery and the Quran. Evaluation of the program methodzabsinThe
Quran at the Ibadurrahman Star School is through: a.) EvaluationfahsinTeachers are given
evaluations during the learning process, either at the beginning or end of the learning
process, and they are carried out in the form of practical exercises and quizzes related to the
material being discussed. b.) EvaluationzzbsinStudents are evaluated after the material for
each chapter has been completely discussed and this evaluation takes the form of oral and
written tests. ¢) Obstacles and solutions to the activityZahsin. Obstacles and solutions to
activitiesabsinteachers in the form of limited learning time so that there is material that is not
completed and the solution is to give additional assignhments to teachers, obstacles in
activitieszabsinStudents have a slow comprehension ability so they need time to provide
understanding and solutions, provide more time for students who are having problems and
provide additional assignments in the form of homework.
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